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BETTER CARE FUND 2019-20 SUBMISSION/PLANNING 
REQUIREMENTS

1.0 EXECUTIVE SUMMARY

1.1 This report sets out the submission/planning requirements for the Better 
Care Fund 2019/20 and the process in making the submission. 

2.0 LINKS TO THE HEALTH AND WELLBEING STRATEGY

2.1 The Cumbrian BCF Plan is consistent with the Cumbria Joint Health and 
Wellbeing Strategy and has been produced in alignment with the key needs 
assessment data in the Cumbria Joint Strategic Needs Assessment (JSNA).

2.2 The BCF plan directly coheres with the North Cumbria Integrated Health and 
Care System and Better Care Together Health and Social Care 
Transformation Plans for North and South Cumbria.

2.3 The primary intentions of the BCF are as follows:

 To develop preventative services that enable people to live 
independently in their own communities for as long as possible.

 To better support people with health and social care needs in their 
communities and their own homes.

 To integrate commissioning and the delivery of care in Cumbria to 
ensure that services are ‘joined up’ and easy for people to navigate.

 To reduce unnecessary reliance on high-level acute sector services 
wherever possible.

 To make the system of health and social care services more efficient 
and financially viable.

3.0 RECOMMENDATION

3.1 That the board note the content of this report 



4.0 BACKGROUND 

4.1 This is a single year plan with some amendments to the previous years in 
terms of how some areas are reported, however the overall national 
conditions remain the same. 

4.2 The BCF continues to set expectations for all Health and Wellbeing Board 
areas for reducing Delayed Transfer of Care (DToC) and there will need to 
be an updated plan on how this will be achieved. However they will not be a 
change to the Cumbria target for 19/20 and there will no longer need be 
splits between social care and NHS delays.

4.3 There are some key changes for this single year planning template which 
include:

 Revisions around strategic narrative that sets out the agreed 
approach locally to integration of health and social care

 There is additional focus on the narrative around the High Impact 
Change Model (HICM) to support progress for managing transfers of 
care

 Includes Winter Pressures Grant for the first time

 Includes metric impact and planned output fields 

 Single section to confirm all national conditions and planning 
requirements with the underlying key lines of enquiry included

4.4 The NHSE planning and assurance timetable is detailed in the table below.

BCF planning submission from all Health and Wellbeing 
boards (which have been agreed by the Local Authority and 
CCGs)

By 27 September

Scrutiny of BCF plans by regional assurers, assurance 
panel meetings and regional moderation 

By 30 October 

Regionally moderated assurance outcomes sent to BCST By 30 October 

Cross regional calibration By 5 November 

Assurance recommendations considered by Departments 
and NHSE

5 – 15 November 

Assurance letters issued given formal permission to spend 
(CCG minimum)

Week commencing 18 
November

All Section 75 agreements to be signed and in place By 15 December 

4.5 It is a requirement that the BCF submission is agreed by the Local Authority 
and the two relevant CCGs before the submission is agreed by the Health 
and Wellbeing Board

4.6 The significant part of the BCF funding has already been agreed amongst 
partners and presented to the Health and Wellbeing Board on February 5 
2019. However this was based on 2018/19 funding levels, before any uplifts 
and or changes to planning requirements were known.



4.7 The new guidance was issued late July 2019, which has provided detail of 
changes to funding and planning requirements. Discussions with partners 
are ongoing (at the time of this report) to determine best utilisation of 
additional funding within the BCF and development of the strategic narrative. 
With the submission due to take place on the 27th September it will be 
necessary to make use of the delegations agreed by the Health and 
Wellbeing Board agreed on the 5th February 2019 which authorises Cumbria 
County Council’s Executive Director – People to approve the submission in 
consultation with the Chair and Vice Chairs of the Health and Wellbeing 
Board. 

4.8 There remains a relatively small discrepancy within the funding allocations in 
the planning document for the Cumbria BCF which is being worked through 
by NHSE, however there is confidence the increase on social care spend will 
be at 2.8% which will take the minimum spend for this area to £25.811m. 
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